Unity Intergroup (UIG) Meeting Minutes — November 8, 2025

Attendees:
UIG Trusted Servants: Marque N., Chair; Amanda, Vice Chair; Liz Z., Secretary; Cathy G., WSO
delegate and UIG web content manager

IG Reps: Michele, Judy M., Rita L., Sheri O., Sherica, Bonnie H., Marianna S., Lynn H., Dru F.

Welcome:
1.

2.
3.

Introductions
Tradition 11 — Sherica shared about Tradition 11.
Review October minutes

Cathy G. moved to accept October minutes; second by Sheri O. October minutes
approved.

October Treasurer’s Report:

Negative balance on YTD because of large contributions to Region 5 and WSO to
spend down our excess balance. It will balance out over time.

Liz Z. moved to accept the report; second by Judy M. October treasurer’s report
approved.

Newsletter: The following groups signed up to write articles for the upcoming months:

December: Circle Pines HOW meeting (Lynn H)
January: Tuesday morning OA HOW (Judy M)
February: Monday night Eagan (Marque N)
March: open

Submit articles to RecoveryVM23@gmail.com

Intergroup Business:

“Practicing Connection in the Here and Now” Zoom workshop Dec. 7" 1 — 3 pm. Free
and no need to register. Relates to Step 11 focusing on prayer and meditation.
January 2026 we will have UIG elections for officers and service positions.
Newsletter coordinator, and board positions. Bring it to your meeting. Need voting
members to come to the meeting as well.

Service is what keeps our program strong. Being in service helps with all aspects of
our program. Consider stepping up. Pray about it. We need it.

Last month talked about expanding the website form to allow people to indicate if
they want to be on certain lists. Cathy talked with web staff and found out it is an
issue with Constant Contact, not the website. Will bring it back to Jean and the
others working with Constant Contact.

7. Events/Committee reports:

Quick Steps was held on October 11 and 25 on Zoom. We asked for registration and
payment this time. Previously did not have payment and people didn’t show up. This
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time, 13 came and did the workshop. It really worked. Offered scholarships. Good
feedback from the sessions.

e Region 5 Business Assembly report

Theme — the Power of WE
UIG is the biggest intergroup in Region 5 (largest number of meetings)
Held a workshop on dealing with a disruptive member
o Shared a conflict resolution worksheet — includes a format for group
inventory
o Also shared guidelines for addressing disruptive behavior affecting OA.
Includes a recommendation to address in group guidelines how
disruptive behavior will be handled.
Make sure your group contact info is accurate on OA.ORG
Next Region 5 convention Labor Day weekend 2026 in Indianapolis
Opportunity to host a region convention in 2028
New WSO rate for mileage reimbursement
Workshop 12/12 — flier at https://www.region50a.org

Voted to change the pattern of region business assemblies to hold one in-person
region business meeting in the fall and hold the spring one virtually.

PIPO committee idea when representing OA at an event — wear a button with
your “before” picture

Motion from Marque N. to put our name in the hat to host Region 5 convention in 2028.
Second by Cathy G. Motion carried.

e PIPO committee

o PIPO committee had a table at the Oct. 19t at mental health education
workshop. Most successful convention ever. Good 1:1 conversations. Cathy
took pictures. Send to newsletter and write it up.

o 4 members worked the table in St. Paul at NAMI conference. Energy level of
participants was wonderful. Lots of lively conversation. Open conversations.
Good niche to do again. Very helpful way to get the word out. Many are not
aware that there is a 12-step program for overeaters. Had good 1:1
conversations with 38 people. Noticed that people from smaller communities
really need to know about meetings. Find a meeting feature is really
important.

o Members who worked the events like the props, banner, tablecloth. Looks
very put together. Found some OA branded pens to give out.

e Serenity in Celebration event November 15™ 9 am in Eden Prairie and on Zoom. See
newsletter for flyer and contact info.
e Buffalo retreat is coming up April 17-19, 2026. Registration likely opens early 2026.
8. Announcements/Action Items:
e Coordinator service positions open:
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o Big Book Study coordinator
o Bylaws chair
o Literature coordinators
9. Committee meetings:
e Public Information/Professional Outreach (PIPO)
o The committee discussed types of outreach events that have been most/least
effective for OA.
o Sherica volunteered to contact the local radio station in Mankato about including
OA as one of the non-profits they highlight between station breaks.
e Twelfth Step Within (Rita, Marque, Liz Z.)
o Speaker guidelines — ask speakers to be part of the last planning meeting before
the event. Wednesday Dec. 3" 7 pm on Zoom.
e Liz to contact Kathryn E
e Marque to contact the other 2 speakers
o Possible agenda:

e 1 pm - Introduction and plan for the workshop. Mention to make a 7*"
tradition donation — share donation button at the beginning and again at the
end

e 1:10 pm —first speaker on Came to believe

e 1:25 pm —second speaker on 2-way prayer

e 1:40 pm — chance to practice

e 1:55 pm — 3" speaker on meditation

e 2:10 - chance to practice

e 2:25—pitches — could be option to have small groups instead of general
pitches as needed

e 2:55—wrap up and serenity prayer

Respectfully submitted,
Liz Z. Secretary



